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Objectives

• Learn why communication skills are important 
t l dto leaders

• Learn the communication process

• Learn ways to improve your communication 
skills

Listening– Listening

– Body Language

– Generations
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Active Listening

Focus on the

Feedback!

R i
MessageSender ReceiverMessage

Receiver

FeedbackFeedback

Active Listening Techniques

Encouraging – keep them talking

Restating – your own words

Reflecting – the feelings involved

Summarizing – pull together
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Four Modes of Body Language 
(J. Mole)
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AGE

So Many Generations

Trust

VALUES

66 ‐ ?

47 ‐ 65

Trust
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Success

31 ‐ 46

11 ‐ 30

Self-reliance
Feedback 

Positive reinforcement            
Technology
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Summary

• Important  communication skills for Leader:
– Active Listening: Using feedback loop

– Body language speaks!

– Leading the generations:   Flexibility!

• Your communication influences your team!Your communication influences your team!
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